Vancouver Island Vipassana Association Trust Meeting
Sunday Oct 1st  Victoria, B.C.
 
Where:  957 Helvetia Crescent
When: Group sit : 9am - 10am
Meeting : 10:30 - 2:30

1. Meditation (3 minutes)
 
2. Introductions
•        Round of introductions    
•        Attendance
 Trust members: Robert Baker, Doug Cooper, Selina Kuoni, Heather Thomas, Christine Rougeau, Carl Wolford. ATs: Bob, Jenny, Evie, Hans. Friends: Hope Funk, Dawn Stewart, Don Williams.

•        review the agenda, add any needed items & prioritize 
•        set time for meeting & agenda items
•        read Trust meeting guidelines

Timekeeper: Doug Task list: Heather

3. Announcements:

1. From Bob Jeffs, Jenny Jeffs, Evie Chauncey (the sole 3 Members of the VIVA, in accordance with our Bylaws):

We are formally announcing, as members of the Vancouver Island Vipassana Association, the appointment of the following 3 directors, in addition to the first 5. 
 
Christine Rougeau Laurel Rousseau
2285 Walbran Drive Courtenay, BC  V9N 9E4 tel. (250) 338-7338
Douglas Cooper
4585 Harvie Avenue
Powell River BC V8A 2N9
tel: (604) 485 2108

Selina Kuoni-Meghji
620 Toronto St #1904
Victoria BC 
Tel. (250) 294-5721

The appointed Officers are: Carl Wolford, President; Thomas Meullerleile, Treasurer; Steve Armstrong, Secretary.
3. Evie is scheduled to give a presentation about jail courses to a wing of the Provincial prison system on Tuesday.
Email decisions
1. We will pay $218 extra to have $2M for liability insurance for VIVA property instead of $1M
2. Spending policy decisions. See attachment at bottom.
Corrections and review of task and minutes
Proposal: Trust meeting minutes to be sent out after meeting and changes to be discussed at following meeting and ratified during that meeting. Agreed.
Review of task minutes
Bob’s tasks: both done. Evie’s tasks: all done.
4. Reports: 

AT/Executive Report: none
 
Committees Reports:
 
The Shawnigan Lake course committee, headed by Don W, composed of Evie, Hope, Jenny, Steve.

The preparations are on schedule. Hope is doing all food purchases. All supplies being brought up Friday and Saturday. Daniel Bedard arranging for rides and arranging for setup. Fri-Sat-Sun setup, 15-20 coming up for big setup on Sat. Cookbook edited by Christine and printed for use on course. Servers: 5, need 4 more. Kristin is calling others on student list to find others. Registration will be sending out email for help. Friday: take all stuff from BJJ’s around 1pm in rented truck and arrive after 2, not before. Renovations have been done  - there is a new structure above and next to dhamma hall that can be used in future for AT’s, and presently just for the male manager (upstairs).

The Financing Committee, composed of Thomas, Evie, Hope;
- see attachment at bottom for report details 

The Community Relations Committee, composed of Bill, Robert, Hope, Christine, Bob and Jenny, Evie. 

Robert: Review of Craig’s definitions and potential Qs that came via email

Selina has done much research to obtain information about the regions of Youbou and Lake Cowichan and the recent activities of members of local government – e.g. copies of 124 articles that mention the names of “key players” and also Statistics Canada data on Youbou district and the town of Lake Cowichan

Robert has offered to be Head of the CRC.

Historical Review: Bob 30min.

Bob discussed some of the history from the time of receiving the dana for a centre on Vancouver Island, through Bill Simoes’ volunteering to coordinate the purchase and rezoning of a centre property, the purchase of the property, the appointment of a trust and establishment of committees, and a synopsis of some of the discussions over the past month with Bill and the various committees, in regard to our rezoning effort.

The Rezoning Committee - composed of Bill, Bob, Jenny, Tim, Don, Christine, Steve

Carl volunteered to take on the role of heading the Rezoning Committee. It was decided that this would include now the subdivision committee as well.

The Subdivision Committee - composed of Carl, Bob, Heather, Bill.

It was resolved that this committee be amalgamated with the Rezoning Committee.

Steering Committee
 Bob discussed the proposal for a Steering Committee – for brainstorming and executive discussions, working similarly to the executive committee of VF.  It was agreed that this would initially be composed of the active Vancouver Island ATs, Bill, and the committee heads, Carl and Robert. 

5. New Business: 
 
Where are we going and how do we get there?
Memos from Bill: P2 zoning, subdivision, future of lands. Emphasis was given to discussion of the subdivision and future lands.

A Rezoning Committee meeting was scheduled for Tuesday, Oct. 10 at 1pm at Bob and Jenny’s.

Committee Structures
Decisions:
CRC list serve?  Bob agreed to request a new list serve for the CRC committee and inform members when it is set up.
Subdivision and Rezoning amalgamate and communicate via same list serve.

Preliminary Subdivision approval – A letter needs to be given to Carl showing that he is the President of the “board”, and authorizing him to act as our agent, in order to submit an application for subdivision to the Ministry of Transport.
  
6. Proposals:  A proposal to approve the Chart of Accounts was deferred to e-mail for lack of time. 
       
7. Review New Tasks

8. Evaluation of Meeting  
 
9. Future meeting – to be determined after discussing Bill’s plans for a visit to the island after mid-October.
 
10. Meditation (3 minutes)


September 2006 VIVA Financial Report ( to be added to the Oct 1 minutes):
 
Balance of Van City account Sept 1, 2006: $20,271.59
Bills paid in Sep: $8619.30
Balance of Van City account Sept 30, 2006: $11, 652.29
 
Loans- VF- forgivable: $769, 577.22
Loans not forgivable ( at prime): $26,000 + $2,000= $28,000
 
Tasks completed since last meeting July 26, 2006
· A new bank account was set up at Van City, with Thomas and Evie as signatories- still need to add Hope's signature
·  2 quotes for insurance for the land to a total of 2 Million liability were obtained: $3250 from Aon and $1000 from Envisions, so we decided to use Envisions. Insurance was in place by the closing of the land purchase. In drafting the policy, our agent realized we only have 1 M on D. Surabhi and Lake Cowichan, so we agreed to pay an additional $218.
·  Loan agreements were drafted between VIVA and Bob and Jenny Jeffs; We calculated and set up interest payments on loans as required.
· We drafted a new VIVA Chart of Accounts, to be approved by the Trust.
· A Balance Statement for July and Aug 2006 were generated.
·  Charitable status for VIVA was applied for.
· A business number was received from Rev Canada, and their request for list of Board of Directors was filed, as well as a Consent Form for our bookkeeper.
· A portable Treasurer's office was created, and in it are our land titles, our insurance policy and all applicable financial records, as well as the cheque book.
· Spending policies were decided on as follows:
To recap, if an item is in the budget,
a.      0-$500.00 to relevant committee head and within budget
b.      $500.00-$1,500.00 to relevant committee head and within budget, then to the executive and AT Advisor
c.      $1,500.00 and up- to relevant committee head and within budget, then to executive, trust and the Teacher. 50 % of trust approval is needed. Once item is purchased, the purchaser submits the appropriate expense claim form.
Once it is approved, a committee member authorizes a contractor to do work and then have the contractor bill VIVA directly to: VIVA Treasurer, 5379 Parker Ave, Victoria, BC, V8Y 2N1. The contractor does not need a form, unless the committee head chooses to have them use an AFE.
If an item is NOT in the budget, see below.  Here where the AFE (Authority for Expenditure form) really comes into play. 
 
            a.. $0-$500. Approval from head of committee.
 Once approved, the head of the committee signs the AFE, and forwards it to the Treasurer. 
            b. $500-$1500. Approval from head of committee, 2/3 of the executive plus AT financial advisor. 
 Once approved, the head of the committee signs the AFE, and forwards it to the Treasurer. 
            c. Greater than $1500. Must have 50% of Trust approval and Teacher approval, or Teacher's designated AT if Teacher is away.
Once approved, the head of the committee signs the AFE, and forwards it to the Treasurer
 
Note:      Executive means President, Secretary and Treasurer     
    There are 4 expense claim forms, one general one, like for day sitting expenses, one for Shawnigan Lake, one for the lot development (Meditation Centre Development 1-MCD1) and one for the land development (Meditation Centre Development 2-MCD2).
All expenditures will be visible for review by the whole Trust each month.
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